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Minutes from Monday, October 10, 2022
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conference room within the offices, at Hustisford High School, 845 South Lake Street, Hustisford, W1 53034.

Present: Tracy Malterer, board member (chair); David Strysick, board member; and Heather Cramer, Superintendent of Schools

New Business:

o Staffing Update—The committee discussed two staffing updates. One update includes a 2 shift custodian who

will be starting with the district through a temp agency. The other update was in regards to compensation for
volleyball coaching staff. The proposal for the coach will be on the October board meeting agenda.

e Facilities Planning—The core committee continues to meet. The community engagement sessions will continue
every other Wednesday. The community will hear a presentation from Baird Financial at the next meeting as well
as the results of the prioritization workshop. They will also see conceptual drawings for solutions to some of the
issues identified.

e Neola Update—The second reading of the Neola update will be on the board agenda in October.
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